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MINUTES OF THE 
WORKS & EVENTS COMMITTEE MEETING  
HELD ON TUESDAY 28th APRIL 2026 
 
Present:		Cllr Akala              Cllr Roberts
			Cllr Darley           Cllr Harrison
                            		

In attendance:	Roz Morton (Clerk)

In the absence of the Chair, Cllr Harrison chaired the meeting.  

WE143	25/26		To consider and agree to accept apologies for absence. 
				Apologies were received from Cllr O’Connell and Cllr Baker and 					were accepted.	 
 
WE144  	25/26  	Declarations of Interest in items on the Agenda. 	 
				None received
 
WE145	25/26 		 	To approve the Minutes of the Works & Events Committee meeting held on the 24th March  2026
					It was RESOLVED to approve the Minutes of the Works & Events Committee meeting held on the 24th March 2026, as a true and accurate record of the proceedings.  Proposed Cllr Akala, seconded Cllr Darley – 3 in favour. 1 abstention.
 
WE146	25/26  		Clerks/Chairman’s Report. 
				None
 
WE147	25/26  		To agree to adjourn the meeting for Public Participation, if members of the public are present– there is a 5-minute time limit, (if applicable).  
				N/A				
 
WE148	25/26      	To agree to reconvene the meeting following Public    	 	 	     		Participation (if applicable). 
					N/A



FINANCE
WE149	25/26	     To receive W & E expenditure against budget to the end of March 2026 (as presented to Full Council) – noted without comment.


GENERAL TOWN MAINTENANCE & HIGHWAYS 
WE150     25/26     To consider and agree to commission a tree survey for the Churchyard trees in land under the responsibility of the Town Council.
	It was RESOLVED to commission from the survey by Steve Russell, Woodland & Countryside Management at a cost of £726. Proposed Cllr Roberts, seconded Cllr Darley, all in favour.
ACTION: Clerk to contact Mr Russell to commission the survey. 

WE151	25/26		Update on installation of VAS on London Road
			No update was available. Bovis have bene contacted to obtain permission to install the VAS but are yet to respond.
ACTION: Clerk to chase Bovis again. 

WE152	25/26 	To consider and agree to get the wall in the churchyard surveyed as it is bowing onto the street. 
			A resident spoke to the Council office as they are concerned that the wall may be unstable. The Committee agreed to get quotes from a structural surveyor to ascertain the condition of the wall. The Committee also undertook to look at the wall themselves to decide how imminently the survey needed to be carried out and report back.
ACTION: Clerk to source quotes from a surveyor. 

WE153	25/26		Update on the bus shelter mural project (Market Place)
			Fairford Arts Society members have provided two designs depicting Fairford and its wildlife.  The Committee appreciated both designs.  The design that shows that changing of the seasons was preferred, with a couple of suggestions, namely to include both sides of Mill Bridge and expand the design for the centre wall. The Committee RESOLVED to recommend to Finance that a fee of £1000 plus materials is paid to the Arts Society for the mural. Proposed Cllr Darley, seconded Cllr Akala.
ACTION: Clerk to add to Finance Agenda for agreement.
ACTION: Clerk to contact Fairford Arts Society with the Committee feedback. 

WE154	25/26		To consider and agree a contractor to install guttering and water butts in the Allotments.  
			Quotes were received. It was RESOLVED to appoint The Cotswold Handyman to install 4 x water butts and guttering at the allotments at a cost of £765. Proposed Cllr Akala, seconded Cllr Harrison, all in favour.
ACTION: Clerk to contact TCH to commission the work. 



WE155	25/26		To consider and agree to resurface Bull Alley and to appoint a contractor.  
			The alley is not registered so ownership is not known. Investigations have been undertaken to ascertain ownership but to no avail.  The path is in dire need of repair as it is causing accidents for residents using the path.  Quotes were received and considered. The Committee RESOLVED to get the path resurfaced by Cotswold Surfacing Co at a cost of £1795. Proposed Cllr Darley, seconded Cllr Roberts, all in favour.
ACTION: Clerk to contact contractor and arrange a date for the work to be carried out. 

EVENTS
WE156	25/26		To consider and agree to hold a skatepark event for the summer  (22nd August).
			It was RESOLVED to commission ATB to hold a skate event in Fairford on 22nd August. Proposed Cllr Akala, seconded Cllr Roberts, all in favour. 
ACTION: Clerk to contact ATBskate

WE157	25/26		To consider and agree to hold a town-wide litter pick event. 
			Discussion took place. It was agreed to advertise a Town-wide litter picking event to take place on 1st August and ask for interested people to register to gauge interest. 
ACTION: Clerk to add to June/July edition of the Newsletter. 

OTHER MATTERS

WE158   25/26       To consider and agree how best to take the communication 		          and public engagement project forward, including a 				          subscription to Canva (cost circa £100-£180 p.a)
	Discussion took place. Cllr Darley suggested that the Council consider buying a Council Tablet to run an Instagram account from and use Canva software  to create content posts. A new email address should be set up, communication@fairfordtowncouncil.gov.uk that can be used to manage the account.  This will help the Council to document events and increase public engagement with the Council and the work that it does. 
It was agreed that communication should sit within the remit of the W & E Committee and a standing item should be added to the Agenda. 
Print media – the Newsletter was discussed and it was agreed that there is still a place for the Newsletter and that Councillors should contribute articles showcasing Council activities in each edition. The Front page of the Newsletter should act as a gateway to the articles inside. 
ACTION: Clerk to get quotes for a tablet
ACTION: Clerk to add expectations around Clerks monitoring social media and expectations of use of personal mobile phone for Council activities to Staffing Committee Agenda
ACTION: Clerk to set up communication@fairfordtowncouncil.gov.uk email address
ACTION: Councillors to write articles for the Newsletter
ACTION: Clerk to add article regarding Council responsibilities to the next Newsletter

WE159	25/26  	Anything the Chair considers urgent. 
		An email regarding educating residents to not need feed bread to the ducks has been received.  The Committee noted that it was not withing the Council’s gift to put up signs on land or structures not in its ownership.  However, it was agreed that an article explaining the dangers of feeding bread to ducks should be included in the next edition of the newsletter.
ACTION: Clerk to respond to resident
ACTION: Clerk to write an article for the newsletter. 
		
 WE160	25/26      Date of next meeting – Tuesday 26th May 2026

 
There being no further business the meeting closed at 8.10pm     


………………………………Chairman


………………………….2026  
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