Chairman’s Report to Town Council - May 2026
We have done a lot of thinking over the last couple of months, not just about the major external challenges we face with Local Government Reorganisation, the Local Plan Update and Planning issues generally, but also about our own organisation and processes to put us in the best position to address these.
In particular, Finance, Procedures and Staffing are key ‘internal’ functions to ensure we have adequate  resources, sound processes and strong capabilities to do this.  Never again must we find ourselves in the position – even for a short time – of having no Chairs of Finance and Staffing, since these may be called on at any time to make urgent decisions, provide support to staff or convene Committee meetings to address urgent issues that arise.  
Justin as our recently elected Chair of Procedures has also strongly recommended that we appoint Deputy Chairs for Committees, which should mean we always have someone else ready to step up in case a Chair suddenly leaves or is unavailable, as well as providing opportunities for more people to have key roles in areas they are interested and knowledgeable in (and as an element of ‘succession management’).
We have drafted changes to the Standing Orders which allow for the Committees to choose their own Chairs and Deputy Chairs (as at present), or for the full Council to appoint these, either if they feel strongly that a particular person/persons should lead an activity or if a Committee should find itself without a current Chair or Deputy Chair (which would otherwise not enable an extra-ordinary meeting to be called).  The choice is yours.
The agenda items that follow this report start with the schedule of meetings, which includes early meetings of Finance, Procedures and Staffing, so that Chairs/Deputy Chairs can be appointed if the full Council has not already done so, as well as other meetings of these at suitable points throughout the year.  (These meetings can of course be re-scheduled if necessary or cancelled by agreement if unnecessary.)
One of the tasks of the Procedures Committee, which we are re-scheduling to meet next week (19th May), will be to review and/or confirm the Terms of Reference of the Committees (including Grants, which is now formally a Committee since it reports directly to the full Council) as well as reviewing the Standing Orders and Financial Regulations to ensure they correctly align with actual practices and minimise the risk of issues which could adversely affect the Audit and Annual Governance Return (AGAR).  It should be much easier to operate confidently within a clear and sound framework.
An urgent task which Staffing is responsible for is Staff Reviews, and Councillors need to be appointed to carry these out a.s.a.p.  It also needs to consider training needs for everybody.
The Finance Committee, as well as reviewing budget, income, expenditure and reserves information, will need to look at how this information is structured and presented to the whole Council, so that we can all have a clear understanding of the Council’s financial position, how we are managing this and what we need to do to face the challenges of a changing world, as a collective responsibility.
That’s all from me as Chairman, folks!  Hopefully, I am handing over the Council in a stronger position to face the future.
Cllr Richard Harrison
11.05.2026
