District Councillors Report to Fairford Annual Meeting  – Saturday 16 May 2026
We write to report on matters relating to the work of Cotswold District Council (CDC) and us as District Councillors in the last year. Tristan Wilkinson is Cabinet Member on CDC for Economy and Council Transformation. Helene Mansilla is Chair of CDC’s Audit and Governance Committee
Local Government Reorganisation (LGR):
A lot of Councillor time has been spent discussing plans for LGR which have progressed significantly in the last year. There are three proposals for unitary councils in Gloucestershire (i) a single unitary council for the county; (ii) two unitary councils with Gloucester in one and Cheltenham in the other; or (iii) a unitary based upon an expanded Gloucester City Council plus a residual Gloucestershire council.  Four of Gloucestershire’s seven councils, including CDC, proposed the single council option with one each for the other two.  The Government has recently consulted on these proposals and is expected to decide which proposal will be implemented this July with elections to the new authority/ies to take place in May 2027 in place of the district council elections.  The new council(s) would then start running services on 1 April 2028 with the current seven councils being abolished at midnight the day before.
Potential Devolution to Mayoral Authorities:
Progress nationally for those parts of the country (including Gloucestershire) on mayoral authorities has been slow and the Government is now talking about all areas joining a Foundation Strategic Authority where council areas are combined in advance of mayors for the everywhere in England.  It is currently unclear what this geography will be for Gloucestershire although discussions between councils and the West of England Mayor are ongoing.   
Full update to Local Plan for CDC:
The biggest piece of work that CDC has undertaken in the last year is a full update to its Local Plan.  This follows the increase in its housing target from under 500 to over 1,000 a year by the Government which has made the current Plan’s housing policies ‘out-of-date’.  The first consultation, known as Regulation 18, took place at the end of 2025 with the next one, known as Regulation 19, due to begin in late August prior to submission of the plan to the Planning Inspectorate in December.  Over 2,000 people responded to the consultation with over 3,500 comments, including many from Fairford residents and a detailed response from Fairford Town Council.  CDC is currently reviewing these together with the additional potential development sites which came forward in order to produce a Plan for the Regulation 19 consultation.
Balanced budget for CDC and new Waste Fleet:
Councils remain under significant financial pressure despite a welcome move to three-year settlements in the latest local government settlement.  At CDC we have set a balanced budget without the use of reserves and are at the same time planning to spend £6 million to renew the bulk of our waste fleet without having to borrow as had previously been planned.  This is because we have made savings, principally in staffing costs, and used over £2 million from our revenue funds to support this purchase.  When the new waste collection vehicles start operating in early 2027, they will dramatically reduce the carbon usage of CDC, as the diesel-fuelled lorries will be replaced by ones running on hydrotreated vegetable oil and we will be operating our first large refuse vehicle using electric power.
Transfer of staff from Publica to CDC:
CDC has been engaged in the phased transfer of staff from Publica, our shared services company, back to work directly for CDC so that the Council could strengthen its services and allow them to be run in the way that suits our District best.  The second phase of the transfer, which took place on 1 July 2025, saw staff working in Property and Estates, Waste and Recycling, Leisure Contract Management, Project Management and Careline transfer back to CDC. 
3G All Weather pitch for Farmor’s School, Fairford:
Community Infrastructure Levy (CIL) is imposed by local authorities such as CDC to fund infrastructure needed to support new development. Strategic projects include sports facilities available for neighbourhood use.
CDC approved Farmor’s School’s bid in January for £723,000 funding towards a 3G All Weather pitch which will be used by local clubs as well as the school. The necessary preparatory work is under way to enable an application for planning consent to be made to CDC. The Football Foundation and the RFU have been approached for funding the balance.
Flooding and waste: 
Discussions continue with Thames Water and other relevant parties concerning the promised upgrades to the sewage treatment works in Fairford and the capacity concerns as a result of pressure from additional housing. No firm timeline has been agreed as of yet but we remain completely focused on ensuring that the needs of the community are met now and i to the future. 
RAF Fairford 
The recent conflict has once again highlighted the impact to the local community of the RAF base at Fairford. Concerns around traffic, noise and pollution have been raised as well as accounts of some anti-social behaviour from visiting plane spotters and people interested in what is happening at the base. New traffic enforcement measures have been put in place which has had a significant positive impact. There is a plan to convene a meeting of stakeholders and local parties to do a lessons learned meeting to ensure that if and when the base is operational again in the future we are better prepared and the community is more engaged. 
Multi-Use Path 
Plans continue to develop and progress is being made. There remain a couple of obstacles to getting the full route agreed but momentum is positive. 
 As District Councillors we shall continue to work on the Local Plan, LGR and other matters on behalf of Fairford’s residents.
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