Chairman’s Report to Town Council April 2026
Function and Operation of Committees
Committees provide an efficient means for discussing/resolving certain matters in more detail and also have a function in informing Councillors about how the Council operates as well as making the best use of their individual knowledge/expertise and supporting the Clerks.
Recent circumstances have highlighted a couple of apparent gaps or ambiguities in the procedural arrangements, such as the responsibility or process for calling meetings where dates have not been agreed as part of the annual schedule and there is no appointed Chair.  This is particularly crucial for Finance, Procedures and Staffing, which are all critical functions.  I would suggest this should be remedied by calling meetings of the Finance and Staffing Committees (Procedures has already met) at the earliest opportunity, as a minimum to appoint Chairs and agree how they (i.e. the committees) should address the functions allocated to them.
I believe it would also be helpful, when agreeing the annual schedule of meetings, to schedule at least one early meeting of ALL Committees, preferably early in the year, to avoid a recurrence of this problem.
Procedures Generally
There are some aspects of the current Standing Orders which we have operated flexibly, to facilitate effective debate – e.g. the restriction on Councillors only speaking once on a particular item.  (This may simply reflect the distinction between a preliminary discussion (or ‘consideration’) and an actual ‘debate’, but if so this needs to be understood.  There are also others, as mentioned above, which can lead to a process problem e.g. if no Chair has been appointed for a Committee (Should we also appoint deputy Chairs?).  It seems to me that an early detailed review – particularly of the Standing Orders – is desirable, in order to identify and remedy such issues.  This task would seem to fall to the Procedures Committee.  If it were opened up more widely, it could also have a role education/training for Chairs and other Councillors on how to maybe make our meetings even more effective.
Communication (See also Agenda item 291 under W&E)
We agreed some time (about a year ago) that we should look at how the Council could better communicate what it does and engage with the local community and identified Cllr Darley as a lead person on this.  This needs to be progressed, and I understand Cllr Darley has been putting together some ideas which he would like to present soon.  Would this be best done initially via W&E and/or could he liaise with a couple of other Councillors (who?) to get their views/guidance first?
This is particularly important if we are going to encourage more people to come forward and participate as Councillors when we have more seats to fill at the elections next year.
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