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NOTES FROM  THE INFORMAL
PROCEDURES COMMITTEE MEETING
             HELD ON 28th JUNE 2024

Present:	Cllr Foxall			Cllr Roberts
	Cllr Harrison		Cllr Thornhill

In attendance:	Vanessa Lawrence (Clerk)


· To consider changes to the Terms of Reference for Committees.
Following debate It was RESOLVED to continue with the format as set previously, with 5 Councillors and 1 or 2 ex-officio, but with the option of varying this to include more councillors if required.  Proposed  Cllr   Roberts, seconded Cllr Thornhill - all in favour

· To consider the following policy documents:
		Yearly documents for approval:-
· Financial Regulations – following changes to the Model in May 2024. Points recommended by NALC for consideration in the new Model were considered and following debate changes were made as required.  The Clerk to make all required changes and to re-circulate following which subject to approval by Committee members, the document would be sent to members of the Finance Committee for final approval at the next Finance committee meeting in July.
· Financial Risk Register – Cllr Roberts asked what the ‘R’ related to under Probability for the first two items.  It was unclear what this referred to, but given that related to the Precept it was assumed that this referred to the unlikely possibility of not receiving this. It was agreed to change this to something that could be better understood.  This to be considered at the Finance meeting in July.
· 
ACTION:  Clerk to add this to the Agenda for the next finance meeting.
· 
· Investment Strategy – No changes
· Financial Reserves policy -  No changes
· Standing Orders – The Clerk reported that Section 18 had been changed to reflect changes to wording from the new Model Financial regulations received in May from NALC (18 c)
· Code of Conduct – No changes
The Chair reported that the Financial documents would be reviewed by the Finance Committee at their next meeting in July.

Other documents for approval 
· Grant awarding Policy – Changes to item 2 under documents for any application.  To include ‘wherever possible’ at the end of the paragraph and to amend 6. to read small grants (end of FINANCE year).  Final paragraph under How to apply to include at the end ‘ with a brief report’.
· Terms of Reference for Citizen Awards – Remove the wording ‘by an individual’ under Citizen of the Year and amend the wording under Purpose of the award for Albert Alder Award to read the same as for Citizen of the Year.
· Complaints policy – Amend the telephone number
· Model Publication Scheme & FOI Policy - 
· Safeguarding Policy – No change
· Data Protection Policy – No change
· FOI Policy –  No change.  To bring this back as the document had not been circulated.  The Clerk reported that this was changed as and when required, and published no the website.
· Equality Policy - To bring this back as the document had not been circulated 
· Grievance Policy – Add to Cllrs page of website.
The Clerk to circulate the revised documents to members of the Procedures committee for approval.  It was RESOLVED to approve the documents subject to agreement on amendments and for these to be added to the Agenda for the next Full Council meeting for approval by the Council.	
ACTION:  Clerk to add policy documents to the Agenda for the next Full Council meeting in July.	

PR10	24/25            Any other matters
	                        None.

PR11	24/25            Date of next meeting   TBA

There being no further business the meeting closed at 3pm.


………………………….Chairman
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