MEMBERSHIP:

Cllr O’Connell
ClIr Roberts
Cllr Sanford
ClIr Baker ol )
Cllr Harrison -ex officio iiiiiiiHii"‘f - il ,«.,
FAIRFORD
A GOOD PLACE TO BE
MINUTES OF THE
WORKS & EVENTS COMMITTEE MEETING
HELD ON TUESDAY 28t January 2025
Present: Cllr O’Connell Cllr Roberts ClIr Sanford
ClIr Sanford ClIr Roberts Cllr Baker
Cllr Harrison
In attendance: Vanessa Lawrence, Roz Morton (Clerks), 1 MOP

WE125 24/25 To consider and agree to accept apologies for absence.
None received — all present

WE126 24/25 Declarations of Interest in items on the Agenda.
None received.

WE127 24/25 To approve the Minutes of the Works & Events Committee
meeting held on the 26t November 2024
It was RESOLVED to approve the Minutes of the Works & Events
Committee meeting held on the 26" November 2024 as a true and
accurate record of the proceedings. Proposed Cllr Baker, seconded Cllr
O’Connell — 4 in favour, 1 abstention.

WE128 24/25 Clerks/Chairman’s Report.
The Clerk’s report had been circulated prior to the meeting. The report
updated the Committee on the Lighting for the Cirencester Road and on
Christmas lighting. The report will be held with the minutes.

WE129 24/25 To agree to adjourn the meeting for Public Participation, if
members of the public are present— there is a 5-minute
time limit, (if applicable).
It was RESOLVED to adjourn the meeting for public participation. All
in favour.

No questions for the Committee.
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WE130 24/25 To agree to reconvene the meeting following Public
Participation (if applicable).
It was RESOLVED to adjourn the meeting for public participation. All
in favour.

NEW BURIAL GROUND

WE131 24/25 Update on new burial ground.
The Clerk reported that the new hedge was doing well and on
the advice of the landscape contractor who visited the area
earlier in the month, our groundsman has reduced the height
of the saplings and weeded the area.

WE132 24/25 To consider and agree changes to regulations for new burial
ground and layout for plots.
The Clerk reported that the burial ground pricing had not been updated
since 2011. In accordance with agreement for the purchase of the land,
certain conditions were laid down and these need to be incorporated in
the regulations. These conditions have been circulated to the
Committee. Following discussion it was RESOLVED to agree the
regulations in accordance with the purchase agreement. Proposed Cllr
O’Connell, seconded Cllr Roberts — all in favour. It was agreed to
consider the fees schedule at the next meeting to allow the Clerks time
to obtain guidance.

ACTION: Clerk to seek guidance on fees for interment of ashes and to add this
item to the Agenda for the next W & E meeting.

WE133 24/25 To consider and agree to appoint contractor to create a path
and hard surface at the entrance to the Burial ground. Three
quotes received (see Councillor’s Area for details).

The Clerk reported 3 quotes had been received. It was RESOLVED to
Appoint In2 Groundworks to carry out the work, being the best value,
with the exclusion of the bin store for the time being. It was agreed that
this could added at a later date. Proposed Cllr O’Connell, seconded ClIr
Baker — all in favour. A decision on a name for the burial ground would
be made at the next meeting. The Clerk to add this matter to the
Agenda for the next meeting.

ACTION: Clerk to contact contractors to advise of decision and to add naming
of the burial ground to the Agenda for the next meeting.

WE134 24/25 To consider and agree to take on management of the CHS
playing field and public access to the field.
It was RESOLVED to take control of managing the CHS playing field.
Proposed Cllr O’Connell, seconded ClIr Baker — all in favour. Cllr
Harrison reported that he had been in contact with the Rugby Club and
Youth Football Club to discuss accessing the field. Neither had any
issues aside from dog fouling if persons are allowed to cross the field
and exercise their dogs here. It was agreed that dog walking should be
prohibited. The Committee agreed that free access should be given to
the public for playing games and that suitable signage should be
installed.

ACTION: Clerk to research wording for signs.
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PLAYGROUND

WE135 24/25 To consider ROSPA playground inspection report and agree
any actions.
The Clerk reported that she is currently preparing a spreadsheet
detailing items that require attention this year, this information will be
taken from the recent annual playground report. This item to be
deferred to the next meeting.

ACTION: Clerk to add this item to the Agenda for the next meeting

WE136 24/25 To consider and agree to replace bearing on the roundabout
following recent recommendations. Quotes received.
The Clerk reported that a recent inspection had noted that the bearing
requires replacement but that this might not resolve the problem due to
the shaft being worn. The suggestion is to remove the roundabout for
work to be done to rectify the problem, but it might prove a short term
measure. This was reported to the Committee in November and they
tasked the Clerk with obtaining quotes for a replacement. The Clerk has
obtained quotes and has spoken to the manufacturer who reported that
the newest model now has a 15 year guarantee with the working parts
now being held in a sealed unit. giving the equipment a longer lifespan.
The Clerk is preparing a list of equipment that requires immediate
attention and to research any grants that might be available. It was
agreed to defer this item to the next meeting.

ACTION: Clerk to add this item to the agenda for the next meeting.

GENERAL TOWN MAINTENANCE & HIGHWAYS

WE137 24/25 To consider and agree whether to investigate converting bus
shelter on Milton Street to a gated storage area for the Town
Council.
This matter had been brought to the Committee as a request from ClIr
Thornhill. Discussion took place where all Cllrs agreed that they would
not be in favour of converting the bus shelter, however they did agreed
to look at tidying up the shelter with a coat of paint and possible murals.
ClIr Roberts suggested contacting the artist who had painted Maurice
the Hare. It was RESOLVED to not convert the shelter but to obtain
quotes for tidying the area.

ACTION: Clerk to add an item to the Agenda for the next meeting to look at
quotes for tidying up the area.

EVENTS

WE138 24/25 To consider and agree to appoint contractor for supply of
Christmas stalls for 2025 event.
Quotes received from two suppliers — CJ Events and Cotswold Markets.
Following discussion it was RESOLVED to appoint Cotswold Markets
as the supplier for stalls for the Christmas market. Proposed ClIr
O’Connell, seconded ClIr Baker — all in favour.

ACTION: Clerk to contact Cotswold Markets.

WE139 24/25 To consider and agree supplier for Market Place Christmas
Tree and lights.
The Clerk reported that the supplier has offered to supply and install
this years market place tree for the same amount as for 2024 if we can
confirm before the end of January that we will be appointing them for
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this service. If this is not confirmed the price would increase by 20%.
The Clerk reported that The ECT might have a tree, and that this would
be inspected at the weekend. Following discussion It was RESOLVED
to appoint Fine Pines to supply and install the market place Christmas tree
or to appoint them to decorate only, if the ECT tree proves to be suitable, if
not to appoint them to supply also. Proposed Cllr O’Connell, seconded Clir
Roberts — all in favour.

ACTION: Clerk to contact Fine Pines.

WE140 24/25 To consider and agree using CHS playing field for RIAT staff
camping.
The Clerk reported that an informal meeting had been held with
representatives from RIAT to better understand the request made to
consider using the CHS playing field for camping. This would be for a
period of 3 weeks, 2 weeks before the event and 1 week after. The finer
details to be discussed at a later date but RIAT wanted an ‘in principle’
agreement before pursuing this further. If agreed this would take place
in 2026. Following discussion it was RESOLVED to agree ‘in
principle’ to the proposal. Further discussion to take place in due
course. Proposed Cllr O’Connell, seconded Cllr Baker — all in favour.

ACTION: Clerk to contact RIAT to advise

OTHER MATTERS

WE141 24/25 To consider and agree to upgrade the CCTV Server £3479.29.
The Clerk reported on the issues relating to the current server which has
been in place since 2016 and which is no longer able to deal with the
increase in the number of cameras that are in operation. In order future
proof the system a new server would be required which would alleviate
the current problems. Following discussion It was RESOLVED to
to purchase a new server. Proposed Cllr O’Connell, seconded ClIr
Harrison — 4 in favour, 1 abstention.

ACTION: Clerk to contact supplier

WE142 24/25 To consider marking the 80t Anniversary of VE Day (8t May)
with a joint event with the RBL and the Cricket Club and to
agree a budget and level of FTC involvement.

The Clerk met with a representative from the RBL in order to
understand exactly what might be achieved. The Committee discussed
this and agreed that this is something that the Council could get
involved with. Agreed Cllr O’Connell, seconded Cllr Roberts. Further
discussion with the Cricket Club, RBL and other organisations is
required and no budget could be agreed upon until more detailed
information has been received. It was agreed to defer this matter to the
next meeting.

ACTION: Clerk to add this item to the Agenda for the next meeting.

WE143 24/25 Update on progress with Leafield Road path
The Clerk reported that the path was progressing and that the main
path might be completed by the following week. However
the last part of the path which would gain access into the
school grounds could not go ahead, without help from the
Council as the school did not have sufficient funds to allow
this to go ahead. The Committee considered this and agreed
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that this need to be completed. This to be formally approved
at the next meeting.

ACTION: The Clerk to add this item to the Agenda for the next meeting.

WE144 24/25 To consider change of format for Annual Town Meeting.
This matter had been discussed at a previous Full Council meeting but
nothing firm had been agreed. This Committee was asked to look at the
suggestion made which is to hold the meeting in the Palmer Hall and to
make it less formal. A date of 24t May was suggested and the Clerk
would book this with the Palmer Hall, to be confirmed following Full
Council agreement.

ACTION: Clerk to add this item to the Agenda for the next Full Council meeting
and to contact the Palmer Hall accordingly.

WE145 24/25 To consider and agree best way forward with the Community
Emergency plan.
With the recent resignation of Tom Dutton, who was assisting with the
re-drafting of the Community Emergency Plan, Cllr Baker remains and
it was agreed that further assistance would be required. It was agreed
to defer this item but to add this to the Agenda for the next Full Council
meeting to discuss.

ACTION: Clerk to add this item to the Agenda for the next Full Council
meeting.

WE146 24/25 Anything the Chair considers urgent.
Nil of note.

WE147 24/25 Date of next meeting — Tuesday 11h February 2025

There being no further matters to discuss the meeting closed at 8.40pm
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