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MINUTES OF THE WORKS & EVENTS COMMITTEE MEETING  
HELD ON TUESDAY 25th March 2025 

 
Present:		Cllr O’Connell	Cllr Baker	Cllr Harrison
			          Cllr Akala	            Cllr Braiden	           Cllr Roberts
			          Cllr Sanford

In attendance:      Vanessa Lawrence, Roz Morton  (Clerks)		
 
WE169    24/25 	To consider and agree to accept apologies for absence. 	 
		None – all present
 
WE170  24/25  	Declarations of Interest in items on the Agenda. 
		None received	 
 
WE171  24/25  	To approve the Minutes of the Works & Events Committee meeting held on the 25th February 2025
		It was RESOLVED to approve the Minutes of the Works & Events Committee meeting held on the 25th February 2025.  Proposed Cllr Roberts, seconded Cllr Sanford – all in favour.
 
WE172   24/25  	Clerks/Chairman’s Report. 
		No report from the Clerk.  The Chair reported that work to complete the installation of the EV charging points has been held up due to problems with the electricity supplier.  
 
WE173   24/25  	To agree to adjourn the meeting for Public Participation, if members of the public are present– there is a 5-minute time limit, (if applicable).  
		N/A
 
WE174 24/25         To agree to reconvene the meeting following Public    	 	 	Participation (if applicable). 
			N/A

 
NEW BURIAL GROUND 
WE175	 24/25     To consider and agree date for opening the new burial ground.
		Following discussion it was RESOLVED to announce that the new burial ground now called “FAIRFORD PARK GARDEN OF REMEMBRANCE” is open.  A press release will be placed on the towns facebook page and the website.  Any persons waiting to inter ashes will be informed.
ACTION:  Clerk to prepare Press Release and publish accordingly.  Residents waiting to inter ashes will be informed.
	
WE 176	24/25	To formally agree design for the sign
		Details of the  sign for the Fairford Park Garden of Remembrance had been circulated prior to the meeting.  Discussion took place regarding the ‘strap line’ and it was agreed that it would not be appropriate to keep the strap line. It was RESOLVED to approve the sign.  Proposed Cllr Roberts, seconded Cllr Sanford – all in favour.
ACTION:  Clerk to place order.

PLAYGROUND
WE177	24/25	To consider and agree to supplier for replacement roundabout.
		A list of suppliers and their quotes had been circulated prior to the meeting.  The Clerk reported on the differences between the various roundabouts and following discussion it was RESOLVED to accept the quote from Playdale Playgrounds but to check that any general maintenance work carried out by our groundsman would not nullify the warranty.  Subject to confirmation of this from Playdale an order can be placed.  Proposed Cllr O’Connell, seconded Cllr Sanford – all in favour.
ACTION:  Clerk to contact supplier to obtain confirmation that any general maintenance work carried out by our groundsman would not nullify the warranty.   Order to be placed accordingly.

WE178	24/25	To consider and agree and actions for required repairs or replacement in the playground following annual Rospa report. 
		The Clerk had circulated a list of items that require immediate attention.  These are considered to be moderate risk.  Following discussion it was RESOLVED to obtain quotes for various repairs and and parts.  Proposed Cllr O’Connell, seconded Cllr Baker – all in favour.
ACTION:  Clerk to obtain quotes

GENERAL TOWN MAINTENANCE & HIGHWAYS 
WE179	24/25	Update on work to improve bus shelters and to consider and agree any additional works.
		The Clerk reported on the work to tidy up the area adjacent to the bus shelter on Milton Street.  It was agreed to obtain quotes for two benches to be placed here.  Councillors were also advised that we have been unable to source anyone who is able or willing to paint a mural on the wall of the bus shelter at this location.  Cllrs agreed that until such time as we are able to find someone able to do this, we should ask our groundsman to clean and repaint the shelter as part of the general town maintenance.  It was suggested that we make contact with Art departments at Cirencester College  and to ask the Door if they have any contacts.
ACTION:  Clerk to contact Cirencester College and The Door
		

WE180	24/25      Update on litter pick on 29th March and to agree to purchase additional kit if necessary
		The Clerk reported that there has been little feedback regarding the litter pick to take place this weekend.  The Clerk will be on hand on Saturday morning to hand out litter pickers and other equipment for whoever turns up.

WE181	24/25	To consider and agree to install safety barriers on Leafield Road at exits from the new path. 
		The Clerk reported that Glos. Highways had been consulted regarding the installation of barriers at the entrances/exits to Leafield Woods path.  Glos. Highways have reported back that they would not permit this due to pavement being too narrow.  However a barrier needs to be installed and quotes have been requested for a suitable barrier, to be fitted inside the path close to the entrances/exits which would still allow pushchairs and other mobility vehicles through but would act as a safety measure to prevent scooters and bikes from exiting  too quickly onto the pavement.  It has been estimated that 3 x chicane style barriers would cost in the region of £1000.  This to be confirmed.  Following debate it was RESOLVED to purchase barriers.  The cost of these will come from grant funding received.  Proposed Cllr Roberts, seconded Cllr O’Connell – all in favour.
ACTION:  Clerk to obtain quotes and to advise Cllrs before placing order
		
WE182	24/25      To consider and agree to sign off work to Leafield Road Path. 
		Councillors had inspected the path and were happy with the work.  It was RESOLVED to sign off the path.  Proposed Cllr O’Connell, seconded Cllr Braiden – all in favour. 
ACTION:  Clerk to contact contractor 

WE183	24/25	To retrospectively agree the quote for hedge cutting at 
			St Mary’s Drive. 
			The Clerk reported that two quotes received and the cheapest quote was from A.J. Arborists, who have now carried out the work.  However, it has been noted that this doesn’t appear to have been finished and the Clerk would be chasing this up, before any payment is made.
			If the work is completed satisfactorily payment (£380) will be made, proposed Cllr O’Connell, seconded Cllr Braiden – all in favour 
ACTION:  Clerk to contact contractor

EVENTS 
WE184  24/25       Update on  Anniversary of VE Day (8th May).
		Minutes were  circulated prior to the meeting.   The next meeting will be held on the 10th April 2025.


OTHER MATTERS  
WE185	24/25    	Update on website revamp and to consider and agree to commission Bulldog Websites to undertake the work. 
		Meeting with Bulldog websites today.  Cllr Roberts attended the meeting together with the Clerk.  Various options were considered and Bulldog will be preparing a mock up.  This to be deferred to a meeting following receipt of the mockup.

WE186	24/25		To consider and agree details on application form for entry into the Village of the Year competition.
		The Clerk reported that various organisations required to complete the form had been contacted.  Videos also need to be prepared for each category and it was suggested that we try to source someone in the community who might be able to assist in producing suitable video footage.  Once all the information is gathered this needs to be sent to Cllr Roberts by the 10th April.  This to be deferred to the next meeting.
ACTION:  Clerk to add this to the Agenda for the next meeting.

WE187	24/25	To consider and agree details on the CEP (Community Emergency Plan), for submission to CDC.   
			This matter to be deferred to the next meeting
ACTION:  Clerk to add this to the Agenda for the next meeting.

WE188	24/25	To consider and agree to renew licences at the current rates for the Youth Football Club & Fairford Rugby Club use of CHS playing field.  
			The Clerk reported that whilst this matter had been discussed at the last meeting under Other matters, this required an Agenda item for it to be formally approved.  Following discussion it was RESOLVED to agree to renew licences for the Rugby Club and Youth Football club for the use of the CHS playing field.  Proposed Cllr Braiden, seconded Cllr Roberts – all in favour.
ACTION:  Clerk to prepare leases, circulate to the Committee  and send to clubs for signing once approved. 

WE189	24/25	To consider and agree to support the installation of, and possibly fund, two new Heritage Trail plaques (CHS & Waterloo Lane) – request from Fairford History Society
			The Clerk reported that a request from the History Society for the council to fund and order heritage plaques for ‘Tinkers Row’(Waterloo Lane) and Coln House School had been received.  Following discussion it was RESOLVED to support this request and the Clerk was asked to obtain quotes.  Proposed Cllr Sanford, seconded Cllr O’Connell – all in favour.  It was also suggested that we only place an order for the ‘Tinkers Row’ plaque until work at CHS has been completed.
ACTION:  Clerk to obtain quote for 1 x plaque

WE190	24/25  	Anything the Chair considers urgent. 
		Nil of note.
 






WE191	24/25   	Date of next meeting – Tuesday  22nd April 2025 
 
There being no further business the meeting closed at 8.30pm.


 

…………………………………………..Chairman


…………………………………2025
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